
Greetings from Two Coves Farm:

As I write it would appear that Winter is still undecided about a long term visit this year. The last  four or 
five days have been almost spring like in their temperature and lack of  snow cover. What it will all mean 
in the months to come is anyone’s guess, for now I will simply try to enjoy! Aside from periodic 
ruminations about the weather, we are settled into a routine of  chores and planning for the year ahead. 
We continue to be encouraged and honored by the support and encouragement of  our customers and 
community. Thanks to everyone for helping us make 2011 such a great year.... on now to 2012

As many of  you know, I (Joe) am not teaching full time this year. While I miss the kids and my colleagues 
I do not miss the level of  commotion that accompanied a full time job in the midst of  running a small 
farm business. We are working to take full advantage of  the change and do some work here at home on 
the vision and direction for the farm and our future. We will go into 2012 with a very similar structure as 
last year, however I will point out some changes and we also will be asking for some feedback on your 
experience with the farm and our food. 

Our structure and offerings this year will be very similar to last year. Lambing season is right around the 
corner, our new batch of  steers arrived on January 18th, and we will be placing our bird orders in the 
coming weeks. Our hens are enjoying a very cozy winter so far and the new group began laying right 
after Christmas. We are averaging about 125 eggs a day at the moment so we feel safe in declaring the 
egg shortage over! So, as hard as it may be to imagine at the moment, those wonderful pasture grasses 
will be under foot and hoof  again in no time. For us that means its time to plan out the 2012 pasture 
season! 

Community Supported Agriculture (CSA) is a model that relies on relationship and communication. The 
more we know about what our customers want from us in the season ahead, the better able we are to 
plan and prepare to raise that food. Getting your orders and deposits lets us take advantage of  the winter 
months as we plan our use of  fields, our processing schedule, and our farm’s orders for chicken and 
turkey chicks. 

In the pages that follow you will find some news and notes about the farm and the year ahead. You will 
also find an explanation of  some small changes we are making as we tinker with our business plan and 
structure. If  you have been to the farm to visit or you have purchased a share from us or something from 
our store please take a minute to complete our survey so we can gather some data on our customer’s 
experiences. Finally, you will find attached the ordering info for 2012. Getting your order and deposit by 
April 1, 2012 would be a huge help as we gear up for another fantastic growing season. 

So thanks again for your business and support in 2011. We hope you are satisfied with your food and we 
certainly want to continue farming for you. Believe me when I say it is NEVER a problem for you to call 
(especially Joe’s cell: 207-400-7999), email, or stop by the farm. Take advantage of  us for your questions, 
concerns, ideas, or feedback. Take advantage too of  the farm for walks, visits with kids or grandkids, or a 
place to access Casco Bay and comb the shore. We want to put the “C” in Community Supported 
Agriculture (CSA). 

We hope to hear from you soon,

Joe, Laura, Yvette, Muriel, and JoePye

Two Coves Farm is dedicated to raising the most nutritious food by following nature’s model. Our animals get 
the best possible feed and care while this land is preserved and improved by our farming practices. 
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2012 News and Notes From Two Coves

Give Us Some Feedback
Information is power! We are eager to get some feedback from you all about how you found us and what your 
experience with Two Coves Farm has been. We would be grateful if  you would take a minute and give us some of  
this feedback by completing a very quick survey we have crafted, ten easy questions! We are basically wondering 
what you think of  the farm, the food, our materials, things we could improve, etc. It only takes a minute, promise!

Spread the Word
We have done very little marketing of  our farm and our food. Most of  our customers have happened by our sign 
at the road, seen one of  our Harpswell Anchor ads, or heard about us from a friend. Our slow growth and the 
importance of  relationships has been by design, this is how we want to continue to do business. One change we do 
want to make this year is to simply do more of  what we are doing well right now.  So, please tell a friend or a 
family member about our grass fed meat and share with them our info so they too can be in touch and place an 
order. Thanks!

Some Small Changes
We have found over the three years that we have been operating Two Coves Farm that our initial structure and set 
up was pretty good in terms of  pricing and amounts. Those projections were based on market research, farmer 
interviews, and our own experience. We have some data now on our labor and processing costs after three seasons. 
We will implement a slight increase in our prices across the board this year; slight on your end but significant for us  
and our annual bottom line. We welcome questions and discussion about our price structure and how it has 
developed and changed. As you put your order together please feel free to inquire about any aspect of  what you 
see. 

Livestock Guardian Dog
One area where we continued to struggle last year was with our local predators. This is not an aspect of  farming 
that we expect to go away, we expect predation to be a part of  life here as it is for farmers everywhere. We have to 
account for the presence of  these foxes, coyotes, fishers, and raptors and do the best we can to live and work in the 
ecosystem we share. As a result, we have decided to purchase a livestock guardian dog. We are looking at the 
Maremma breed and possibly a cross between Maremma and Sarplaninac. This will be a rather involved 
undertaking in terms of  training and cost; however, we look forward to a time when we can sleep easy knowing a 
large guardian lives inside the fence with our sheep and chickens. We are leaving a space on this year’s order form 
for customers to contribute, if  they would like, to our farm’s purchase of  this amazing animal. Thank you. 

Important dates on the 2012 calendar so far:

Little Lambs Open House 	 - Come visit, pet, and enjoy our baby lambs! April 21st and 22nd, Saturday and 
Sunday from 10am to Noon

Farm Science		 - Another session of  homeschool  Farm Science will kick off  for 10 weeks beginning in 
mid April. Drop us a line for details. 

Sheep Dog Demos	 - Right now we have scheduled some open house events, including sheep dog 
demonstrations, for July 7th, August 11th, and August 25th. Please visit for the demo and to look around the farm.

Summer Camp - We are excited to offer our second year of  farm camp! Sessions for ages 7 to 11 are 
scheduled for July 9-13 and  July 30 - Aug 3. We will be having a “small farmers” camp as well for kids age 4 to 6 
the week of  August 13 - 17. 

1st ANNUAL SHEEP DOG TRIAL!!	- Finally, we are so excited to announce what we hope to be a long 
running tradition here at Two Coves. The weekend of  July 21st and 22nd we will host an authentic sheep dog 
competition. Some of  the top handlers and dogs from the East Coast will come to compete for top honors. Mark 
your calendars, you will not want to miss this special event!!
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